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Housing and well-being 

▪ First principle question from a well-being focused approach to the housing infrastructure:
Is the infrastructure fit for purpose with respect to meeting the well-being needs of the citizen/consumer of 
the infrastructure asset? 

▪ Answering this first principle question requires not only understanding the condition of the infrastructure 
asset but also its current service level performance and whether it will meet future needs from the 
citizen/consumer of the infrastructure services

▪ Applying this well-being lens to infrastructure will help to transform the First Nations infrastructure 
investment narrative from one focusing just on fixing legacy issues to a system-wide approach that 
emphasizes the holistic well-being of First Nations peoples on-reserve
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Six steps in developing well-being focused strategic objectives and indicators for on-reserve 
housing

1. Understanding Holistic First Nations Well-Being
2. Understanding First Principle Housing Outcomes and Alignment to Holistic First Nations Well-Being
3. Making Real the Concept of First Nations Control and Care of Delivery
4. Introducing a Draft First Nations Housing Performance Measurement Framework with Potential Strategic 

Objectives and Indicators
5. Proposing a Reporting Framework to Assess a Well-Being Centered First Nations Infrastructure Gap
6. Recognizing that One Size Does Not Fit All and Adopting a Zone Based Approach to the Infrastructure Gap 

Assessment

▪ Ultimately, the final frameworks should be informed by the input of First Nations people living 
on-reserve
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Step 1:  Understanding holistic first nations well-being

A Potential Holistic First Nations Well-Being Framework
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Step 2:  Understanding first principle housing outcomes and alignment to holistic first nations 
well-being 

Potential Housing Strategic Objectives

Stability Quality & Safety Affordability Neighbourhood
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Step 3:  Making real the concept of first nations control and care of delivery

Control & Care of Delivery Across the Housing Lifecycle
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Step 4:  Introducing a draft first nations housing performance measurement framework with 
potential strategic objectives and indicators

Potential First Nations Housing Measurement Framework
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Step 4:  Introducing a draft first nations housing performance measurement framework with 
potential strategic objectives and indicators
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Step 5:  Proposing a reporting framework to assess a well-being centered first nations 
infrastructure gap

Health
First Nations people have access to on-reserve housing that maximizes their physical, mental and spiritual health

 Quality & Safety
 

On-Reserve housing meets acceptable quality and 
safety standards for First Nations individuals to 
enjoy a high standard of living

Neighbourhood
 

Neighbourhoods in on-reserve 
communities have acceptable 
amenities and services to 
promote thriving communities

Stability
 

Stability in on-reserve housing gives First 
Nations peoples a sense of belonging and 
permanence that will allow them to realize 
their full potential

Quality Safety  

Individual 
Well-Being

∙ 100% accessibility 
∙ 0% overcrowding

   

Family Well-Being ∙ 100% acceptable dwelling condition (to 
be defined)

∙ 100% proper nutrition (ability to store, 
prepare & cook)

∙ Temperature control
∙ 0% mold
∙ 0% infestation

∙ Fire protection
∙ Carbon monoxide 

protection

 ∙ Low moving rate

Community 
Well-Being

 ∙ Lighting coverage
∙ CCTV coverage

∙ Proximity to health care
∙ Proximity to parks/recreation
∙ Timely sanitation services
∙ Reliable waste water services
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Step 6:  Recognizing that one size does not fit all and adopting a zone based approach to the 
infrastructure gap assessment

▪ The application of the well-being housing outcome framework is intended to augment and support 
evidence-based decision-making

▪ It will inform infrastructure investment priority setting but it is not black and white and will require judgement 
with respect to its application in decision support 

▪ One of the most obvious examples of this judgement is a reflection of the diversity and variety of on-reserve 
communities in Canada that makes it impossible to apply a one-size fits all well-being framework for 
on-reserve communities in Canada

▪ Over time, one of the outcomes sought by the 2040 aspirational targets might be to have one housing 
need standard for each on-reserve community but that does not reflect the reality of the present 
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Takeaways: Performance measurement 

▪ Housing is inextricably linked to well-being

▪ Measuring housing need and suitability means measuring well-being, and elements beyond housing 
infrastructure

▪ Having a clear baseline/point of departure is essential to plan strategically for the future

▪ First Nations control and care of delivery would be well-supported with data and information to support 
planning, and capacity development 


