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2021/22 Assembly of First Nations (AFN) Infrastructure & Water Engagement Strategy 

Summary 
 

This is a summary of the 2021/22 Draft Engagement Strategy for Infrastructure and Water 
proposed for internal discussion with the Chiefs Committee on Housing & Infrastructure (CCoHI).  
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1.  Content & Proposed Schedule 

 
1.1. 2021/22 Infrastructure & Water Engagements 

 
The AFN Infrastructure & Water Unit has been approved for funding to continue its 
engagements in fiscal year (FY) 2021-2022.  Given the continued presence of COVID-19, 
these engagements will be planned for virtual sessions in the Fall of 2021, with optional in-
person sessions held in early 2022. In some regions and in some cases, in-person may not 
be possible.    
 
The approach is outlined below for both Infrastructure and Water-related engagements.   

 
 

1.1.1 Water Engagements 
 
The purpose of the 2021 Water engagements is to build on the engagements from 2020/21 
which focused on: Next Steps in the repeal and replacement of the Safe Drinking Water for 
First Nations Act (SDWFNA); and Vision for a Long-Term Water & Wastewater Strategy (LTS) 
post-2021. 
 
Specifically, we will host targeted discussions to gain feedback and interest 

 
These are described in further detail below.   
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Update on the SDWFNA 
 
SDWFNA engagements were held in 2019 and this past year to further discuss key elements of 
the proposed repeal and replacement.  The topics covered included: rights and responsibilities, 
water governance; transboundary issues; financing; and standards for the provision of water 
and sanitation.  As part of the engagement processes, several options were presented to First 
Nations, with descriptions and details to aide in understanding the important concepts. Overall, 
engagements highlighted the importance of understanding First Nations worldviews, laws and 
customs, jurisdiction, upstream polluters and industry, ownership and liability, chronic under-
funding and source water protection. These concerns were shared by all participants across the 
country.   
 
In parallel to those engagements, work on finalizing the Terms of Reference for the Joint 
Working Group, and obtaining approval, has continued. The Terms of Reference have been 
agreed and finalized and final approvals are in place. Once completed, selecting members, 
organizing meetings and developing the first draft of a framework agreement will be 
completed.  
 
Update on the Long-Term Water & Wastewater Strategy Post 2021 (LTS) 
 
The approach for the LTS has shifted dramatically since the 2019 SCA Approval of the 
Preliminary List of Concepts.  COVID-19 has resulted in a pause in all Cabinet processes, and a 
shift in thinking on how best to move forward. The AFN held regional engagements in 2019 and 
in 2020/21. Discussions across regions focused on how to holistically approach water at a 
regional and national level for First Nations.  Going forward, whether a strategy is pursued, or 
whether these activities fit into the larger focus of closing the infrastructure gap has yet to be 
determined.  

 
At a minimum, it is recognized that  

1. Any and all strategies must be First Nations developed and led and must conform to all 
First Nations processes for planning, consensus-building and decision-making. 

2. Any and all strategies must be context-specific, culturally relevant, as well as useful at 
the local, regional and national level. 

3. Any and all strategies must include tangible ‘up-front’ resources and funding 
commitments to close the gap for First Nations water and wastewater infrastructure. 

4. Any and all strategies must include, as a priority, meaningful and focused engagement 
with First Nations youth, and avenues for the involvement of First Nations youth 
throughout the development of the strategy. 

5. Any and all strategies must include First Nations Women as key decision-makers and 
stewards of water, and provide the space, resources and avenue for their full 
participation in the development and articulation of a strategy. 
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Approach to 2021/22 Water Engagements 
 
Based on the findings from the 2020/21 Engagement Process, the 2021/22 will focus on 
targeted discussions with specific groups.  While nationally coordinated, the funding and 
resources will support regionally-led discussions through the Regional Water Coordinators.  
 
The Proposed Engagements include: 

- The 2nd Annual Water Summit targeted for October 2021. The Water Summit is an 
event where individuals from across Canada can listen-in to a virtual event focused on 
urgent and emerging water issues.  

- The 5th Annual Water Symposium targeted for February 2022.  This in-person event 
(depending on restrictions) will include targeted engagements, and meaningful dialogue 
with a diversity of water advocates and professionals.  

- Womxn’s Water Engagements: 
o The AFN is pursuing a strong Womxn’s Water Stewardship engagement process 

this year including: 
▪ Regionally-led Womxn’s Water Engagements in Fall 2021 
▪ A Resolution for Support brought forward to the 2022 SCA 
▪ A large in-person caucus, held near the Water Symposium, to determine 

a mechanism and formalizing a clear role.   
- Operator Engagement Sessions: 

o The AFN will facilitate 1-day virtual sessions in the Fall 2022 focus on national-
level issues and regional-level concerns.  These will be regionally-led.  

o Operator Training and Engagement will also be integrated into the Water 
Symposium.  

- Youth Engagements:  
o The AFN will facilitate: 

▪ 1-day virtual session held in October 2021 visioning a youth water future 
▪ Along with an in-person session in January 2022 building on the Fall 

session.  
- Chiefs Water Summits:  

o The AFN is seeking to help the regions coordinate Leadership Summits on the 
issue of water in their communities.  These will commence in Winter 2022.  

 
1.1.2 Infrastructure Engagements 

 
The AFN is proposing a series of engagements around several infrastructure topics.  These 
are outlined below.  
 
- Infrastructure Training & Awareness Implementation 
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o Once Asset Management Training and Awareness documents are in place, virtual 
(April -December) & and in-person (Jan-March) training sessions for First 
Nations, Tribal Councils and technicians will take place. 

- Virtual National First Nations Asset Management Planning Conference 
o This is year 3 of the Asset Management Planning Program funding which will 

continue to support First Nations in an asset management planning approach. 
The AFN’s long term objective is to provide awareness and training to First 
Nations leadership, technicians and public works staff to begin to prepare for 
understanding of the utility of a fully costed asset management plan. Activities 
planned will seek opportunities to support First Nation asset management 
technicians to attend webinars and other online training session.  

o A virtual Asset Management conference will be one of the main activities 
planned for this fiscal year. 

- National First Nations Infrastructure Assessment - Follow-Up 
o Modernization of First Nations critical infrastructure is a core First Nations 

objective.  The 10-year National Housing and Related Infrastructure Strategy, the 
Operations and Maintenance Policy Reform, Repeal and Replacement of the 
SDWFNA and the transition towards First Nations asset management are all 
components of a larger endeavor to modernize First Nations critical 
infrastructure.  The AFN, through the CCoHI, regional representatives and other 
sub-committees, continue to engage with First Nations on housing, 
infrastructure and water. Think Tank Sessions ensure First Nations leaders and 
members are well informed about the AFN’s key activities and priorities. These 
sessions enhance the work of the AFN by ensuring First Nations views and 
perspectives are included as work progresses. It is expected that ten think tanks, 
one in each Region, would be hosted in advance of larger forums or symposiums, 
to report on and seek input on how best to create a detailed national 
assessment of First Nations infrastructure that will form the basis of a detailed 
proposal to modernize First Nations infrastructure in the early 21st century.  In 
addition, the first phase of this project will contemplate how to create an 
ongoing and sustained infrastructure data collection apparatus to assist First 
Nations in creating a business-case for modernizing their infrastructure. 

o 12 Regional First Nations-led Engagement Sessions will be held, with a roll-out of 
the results of the National First Nations Critical Infrastructure Assessment and 
Implementation Strategy for Closing the Gap – Community Readiness & Capacity 
Building. 

- Asset Management Comprehensive Pilots Project 
o The AFN is committed to working with First Nations and Indigenous Services 

Canada (ISC) to identify options for the implementation of a new Reformed 
Operations & Maintenance (O&M) Policy Framework and formulas that will 
reflect new industry recognized infrastructure standards as well as economic and 
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environmental factors that will contribute to addressing the socio-economic gap 
in First Nations. 

o Concurrent to O&M Policy Reform is THE implementation of the 
recommendations from additional O&M experts meetings held in 2019/2020 to 
provide a comprehensive and fully implemented Asset Management Plan (AMP) 
to determine real O&M costs, calculate the O&M funding gap, and provide an 
example of what a First Nations’ tailored AMP would be. 

o The intent of this engagement activity is to provide a Tribal Council or technical 
agency with the funding to create an Asset Management Program(s) for the 
community(ies) covered under their jurisdiction with the anticipation that the 
organization would hire a full-time staff member for two years to create and 
manage the Asset Management Program(s). 

 
2. Approvals Required 

 
Both the Infrastructure and Water Engagements will pursue approvals to ensure sustained 
support:  
 

- All work planned and outcomes are presented to the CCoHI for consideration and, if 
appropriate, recommendations for approvals. This includes activity on the 
infrastructure and water engagements, and future work such as the SDWFNA Draft 
Framework.  

- If CCoHI provides recommendations for approval, then the next steps will include 
providing further information to, and requests for approval from, First Nations in 
Assembly.  

- CCoHI recommendation for the AFN Infrastructure & Water Engagement Strategy 
was requested (September 2021). 

- Other potential requests may include a request to the CCoHI for recommendation 
for the SDWFNA Draft Framework (May 2022), and a request for approval for a First 
Nations in Assembly resolution of SDWFNA Draft Framework (July 2022).  

 
3. Motion for Recommendation 

 
Whereas the AFN created the 2021/22 Infrastructure & Water Engagement Strategy, as 
mandated by the First Nations-in-Assembly through Resolution 14/2019, which directed the 
AFN to conduct follow-up engagements with First Nations throughout 2019 and 2020 on 
key issues related to the SDWFNA repeal and replacement; and Resolution 78/2019 which 
directed the AFN to seek sufficient resources to support engagement with First Nations 
throughout Canada in 2020 to inform the development of a LTS, and the 2021 resolutions 
supporting the AFN’s role in advocating to Indigenous Services Canada on Closing the 
Infrastructure Gap.  
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Whereas the AFN requires CCoHI recommendation of the 2021/22 Engagement Strategy as 
part of its approval process.  
 
Therefore, be it resolved that the Chiefs Committee on Housing and Infrastructure (CCoHI) 
recommends that the AFN move forward with the proposed 2021/22 AFN Infrastructure & 
Water Engagement Strategy. 
 
Moved by:  Chief Lance Haymond, Kebaowek First Nation 
 
Seconded by: Chief R, Don Maracle, Mohawks of the Bay of Quinte 
 
Motion Approved on:  November 10, 2021 

 
 
 

 
 


