
Asset Management Planning
A Way Forwards



What is Needed for Asset Management 
Implementation

1. Additional Funding
2. First Nation Asset Management (AM) Policy
3. Asset Inventory
4. Condition Assessments
5. Maintenance Management Systems (MMS), 

O&M Budgets, & Capital Forecasts
6. Accounting Practices
7. Gap Analysis



What are Additional Funds Needed for?

Implementation of asset management will require additional 
funds for the following activities:
• Awareness
• Training
• New Staff
• Closing O&M and Capital Funding Gap
• Software (Not necessary initially)



First Nation Asset Management Policy
• Articulates the Chief and Council’s commitment to asset management 
• Provides policy statements to guide staff in carrying out the 

organization’s business strategies, plans and activities
• Defines the underlying principles the community intends to follow 

when using AM practices to meet the requirements of their 
community’s strategic plan(s) 



Typically consists of four 
components:

1. Intent
2. Scope
3. Principles
4. Responsibilities for Leading 

Implementation

First Nation Asset Management Policy Example



Asset Inventory
ISC requires First Nations to record their assets and asset details in 
the Integrated Capital Management System (ICMS).

The inventory for funded assets already exists!

First Nations just need to inventory their non-federally funded 
assets.



Condition Reports
The Asset Condition Reporting System (ACRS) reports provide 
condition reports, every 3 years, on federally funded assets but 
are often lacking information or are inaccurate due to inspector 
qualifications. 

Extended ACRS (E-ACRS) provides a more detailed, professional 
report and an asset replacement forecast (ARF).

FNESL recently completed the E-ACRS reports for the UCCMM.



Condition Reports
Capital needs for member First Nations has been compiled from 
existing studies.

Having an ARF provides estimates of the required capital inputs 
for capital repairs and asset replacements.

E-ACRS also provides an executive summary which identifies 
priority asset issues.

Qualified inspectors are required for E-ACRS.



Sample Executive Summary



Sample Executive Summary



MMS, O&M Budgets, and Capital Forecasts 

FNESL produced realistic O&M budgets for 4 schools using 
RSMeans data, a standard industry estimating methodology, and 
as-built drawings.

Three of these schools are in the UCCMM territory.

The following O&M components were considered:
• Repair & Maintenance
• Preventative Maintenance
• General Facility Maintenance

• Utilities – First Nation provided
• Insurance – First Nation provided



FNESL designed 5 of the 6 UCCMM water treatment plants and has 
already prepared the detailed Maintenance Management System 
(MMS) budgets, with real O&M costing.

Only lacking realistic O&M budgets for roads and other buildings.

MMS, O&M Budgets, and Capital Forecasts 



One community is using the Manager Plus software that FNESL 
recently updated to include their new Elevated Storage Reservoir 
(ESR).

UCCMM will be looking at other software that may be appropriate.

MMS, O&M Budgets, and Capital Forecasts 



Accounting Practices
Tribal Councils and technical groups should advise their member First Nations to 
align their accounting practices by potentially using a common auditor.

First Nations should align their accounting on an asset by asset basis.

First Nations who acquire certification through the First Nation Financial 
Management Board will have no issue with aligning their accounting practices for 
AMP.

Gap analyses need to be identified and strategies prepared to close the gaps.
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