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Topics to be covered.

• Background of FNMHF
• What it takes to benefit from Fund approach
• How Fund CD is used for infrastructure/water 

related support
• Examples of First Nation initiatives
• Where do we go from here.
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About the Fund…

• Launched May 5, 2008
• Designed to support market housing arrangements 

between First Nations and lenders
• $300 million federal investment
• Intended to leverage $3 billion in on reserve 

housing investment across Canada
• Goal is to create 25,000 new homes over 10 years
• First clients announced in Feb ‘09
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…about the Fund

• New tool to create more on reserve housing


 

Homeownership


 

Rental units


 

Renovations

• Respects communal ownership of reserve lands
• Only First Nations can apply
• Developed with input from AFN, First Nation 

communities and organizations across Canada
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What FN Leaders Say About 
the Fund

“The funding to support  the updates of the 
housing polices; the development of a manual; a 
lands management policy, enhancement of the 
system to manage transfers; and support for 
additional phases of the Governance initiative as 
it relates to market-base housing will all help 
make government even stronger.” - Chief Dean 
Sayers Batchewana First Nations, ON
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How does the Fund support investments?

• 10% backstop for housing loans
• Leverage to negotiate with lenders

- lower interest rates
- reduced program access fees 
- risk sharing
- administrative arrangements

• Capacity Development
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Access Criteria Supports Greater 
Investment Readiness

• Access Criteria are based on principles, not 
rules and separated into three main pillars:

1. Financial Management
2. Good Governance
3. Community Commitment and Evidence of Demand 

for Market-Based Housing

• First Nation chooses how they best satisfy 
each principle
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1st Pillar:

Financial Management 

The First Nation to demonstrate:
• competency in financial management, 
• a history of paying its obligations and 
• an adequate financial position.
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2nd Pillar:
Good Governance

The First Nation to demonstrate: 
• It has good governance and administration 

within the community.  
• In particular, it has sustainable processes and 

systems 
• That will support the community’s 

commitment to housing management over 
the long-term.
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3rd Pillar:

Community Commitment and Evidence of Demand 
for Market Based Housing

• There is evidence that the community is willing to 
make the commitment to support market-based 

housing; and 
• That members have the desire and ability to afford 

home ownership and market rentals in the 
community.
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OVERVIEW

First Nation 
completes self- 

assessment, gathers 
documents 

Meets Access 

Criteria for CE?

First Nation enters into 
agreements with FNMHF, 
Fund provides HLGC and 

Credit Enhancement

First Nation 
enters into 

agreement (s) 
with lender(s)

No

First Nation member applies 

to lender for financing

First Nation guarantees loan

First Nation member builds, 

buys, or renovates

Yes

First Nation 
builds capacity

First Nation applies to 

FNMHF

Uses FNMHF funding Uses funding from 

another source

First Nation 
builds capacity
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What happens once a 
First Nation is approved for Credit 

Enhancement?

FNMHF Lender(s)

First Nation
1. First Nation 

enters into eligibility 
and Indemnity 

Agreement with the 
Fund

2. First Nation 
chooses lenders 

5. First Nation 
enters into 
Guarantee 

Agreement for 
each loan 

3. Fund enters into Credit 
Enhancement Agreement 
with one or more lenders

Borrower

4. Borrower deals 
directly with lender
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Participating Lenders 
National:

• Bank of Montreal 
• Peace Hills Trust

British Columbia:
• Vancity
• Envision Financial
• Valley First 

Saskatchewan:
• Affinity Credit Union

Ontario and Quebec:
• Desjardins
• Caisse Populaire - Hearst



©2008 FNMHF

14

Participating First Nations – 
Moose Cree First Nation
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Process works for isolated 
First Nations
• Moose Cree profiled at AFOA Conference 

2011, Northern Housing Conference 2012.
• Credit Enhancement – over five years
• Capacity Development in Finance and 

Administration, Housing, Human Resources
• First Fund-sponsored CAFM graduate
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Process works in rural areas - 
Whitefish River First Nation

Community Development –FN Administration 
Assisted with the registration and tuition fees for administration 

staff to participate with the following: 
(i) Public Administration and Governance with Ryerson 
University, Toronto for Housing Staff.
(ii) Lands Management – National Aboriginal Lands 
Manager Association, Alderville. 

Community Awareness
Assisted with the delivery of community information session in 

preparation of home ownership such as the following:
(i) Wills and Estates Planning
(ii) Home Maintenance workshop
(iii) Budget Counseling workshop
(iv) Human Rights and Occupational Health an Safety 
workshop
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Building Investment Readiness 

Financial 

Administrative, HR, 

Housing & Ec Dev

Policies and Laws

Governance 

at Management 

& Leaders Level

Land Tenure

Management

SystemFN Community

Commitment -

Education &

Awareness
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What FN Leaders Say…

“ The Market Housing Fund is an important step 
for our people.  TIB is always looking at 
innovative solutions towards meeting sustainable 
housing for our membership” – Chief Shane 
Gottfriedson, Tk’emlups Indian Band
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CAPACITY DEVELOPMENT
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FNMHF Capacity Development 
Program

• Provides support for First Nation communities 
that want to use the Fund and meet most 
criteria but have areas which require 
strengthening 

• The Fund’s Capacity Development Program 
focuses on the three pillars of the Access 
Criteria.

• 40 communities approved so far
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What types of services will be 
delivered?

• Developing a Regulatory Framework that includes:
• Updating and implementing housing and finance policies
• Developing land use by-laws, codes, registries, and security 

of tenure 

• Accredited training for staff including financial, 
technical, housing, economic development & land 
management

• Home ownership and rental training sessions
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How are capacity development 
needs assessed?
• First Nation performs a self-assessment as 

part of the application process
• Fund and First Nation will agree upon needs 

and a development plan
• Delivery will be completed by Aboriginal 

contractors whenever possible



©2008 FNMHF

23

What happens when a First Nation is 
approved for Capacity Development?

• Letter of Agreement signed, good for up to 3 
years

• Identifies areas of financial support from the 
Fund in financial management, governance 
and community commitment

• As First Nation has time to work on specific 
initiatives, the deliverables and timelines are 
identified and costed  
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Sagamok First Nation, ON

“..we look forward to working with the First Nations Market Housing 
Fund to help remove some of the barriers that exist which prevent 
our community members from owning homes and obtaining loans” – 
Chief Paul Eshkakogan, Sagamok Anishnawbek ON
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Sagamok Infrastructure CD
Support for 2 Staff to take the Oil & Gas Burner Program



 

Objective
• Increase internal capacity and staff skills to service, maintain, 

install or remove oil, natural gas and propane heating and 
ventilation appliance within housing units

• Reduce operating costs of the First Nation
Training on new software programs to improve community 

asset management


 

Objective
• Create internal capacity to effectively monitor the First 

Nation’s capital assets including housing units
• Improve housing program service to the community
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Other Water - Infrastructure – CD Support
• Peguis First Nation



 

Waste Water Management Training – 2  PW staff


 

MARR recycling forum
• Atikameksheng Anishinawbek First Nation



 

Waste Management Training
• Tk’emlups First Nation



 

Reg. On-site Wastewater Practitioner Certification


 

Certified Property Manager designation (CPM)
• Other First Nations



 

Water & Sewer Technical Training – 6 FN employees
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Land Tenure - CD Initiatives
• Capital Planning – Engineering studies –
• Lands Management Development –



 

Land Management System


 

Land - FNs own registry system


 

Land codes – FN Land Law


 

Land staff training – on-site  - NALMA


 

Matrimonial Real Property Law

• Comprehensive Community Planning –
• Property Management –



 

Construction Standards and zoning policies/by-laws
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Building on the success of 
Innovative FN Communities
• Gives FN a powerful means to attract 

investment in other areas such as water and 
other infrastructure – at competitive rates

• Contributes to sustainability of housing – 
where individual’s pay – thus allowing FN 
funding to be targeted elsewhere.

• Housing as an Economic Driver – creates 
individual wealth, jobs, improves quality of life
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FN announced for Credit 
Enhancement as at March 1, 2012

• Miawpukek NF
• Membertou NS
• Lac La Ronge SK
• Batchewana ON
• Onion Lake SK
• Atikameksheng                                                  
Anishnawbek ON

• Whitefish River ON
• Champagne & Aishihik YK 

• Sagamok ON 
• Seabird Island BC
• Tk’emlups BC
• Moose Cree ON
• Serpent River ON
• Hiawatha ON
• M’Chigeeng ON
• St. Mary’s BC
• Mississauga ON
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Profile of First Nations approved to 
date for Credit Enhancement 

• $335 million of housing investment over 5 
years - 23 First Nations

• Homeownership contemplated in all – plus 
some with renovations, rentals, elders and 
foster homes

• Rural, remote, urban
• Small to large size populations – a few 

hundred to several thousand members
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What FN Leaders Say…

“We are proud to provide that next step in 
advancing the housing goals of our Community 
in a manner that clearly plants another 
important pillar in our Nation-building exercise” 
– Chief Isadore Day Serpent River First Nation, 
ON
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Benefits to First Nation

• Expands housing options for First Nations
• Complements existing programs and helps 

strengthen systems
• Attracts more private financing and 

encourages competition among lenders
• No Ministerial Loan Guarantees
• Promotes creation of a housing market
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Summary of FNMHF Approach
• No fees or service charges for what we do
• Strength for policies, process and people
• Tools are available to improve investment 

readiness across the First Nation
• Land Tenure a key feature of a sustainable 

approach
• Investments – loan backing and capacity 

development funding
• Supports the First Nation’s goals
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Next Steps
• Promote greater Credit Enhancement for more 

financial investment in FN housing – 265 FN 
targeted goal.

• Continue to promote FN access to greater 
financial opportunity through our Capacity 
Development support for all types of  investment 
in FN including Water and Infrastructure.

• Input into Federal policy as it relates to a market 
based approach to housing through both Fund 
Evaluations.
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Interested in learning more about 
the Fund?



 
Come to the booth



 
Visit our website www.fnmhf.ca



 
Talk to participating First Nations 



 
Invite us to present to your leadership 
and senior staff  



 
We accept all First Nation invitations  

http://www.fnmhf.ca/
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THANK YOU! 
1-866-582-2808 

Direct Line: 1-613-740-9931 
info@fnmhf.ca 
www.fnmhf.ca 

dtaylor@fnmhf.ca

Miigwetch! 
1-866-582-2808 

Direct Line: 1-613-740-1381 
info@fnmhf.ca 
www.fnmhf.ca 

ecommand@fnmhf.ca

mailto:info@fnmhf.ca
http://www.fnmhf.ca/
mailto:dtaylor@fnmhf.ca
mailto:info@fnmhf.ca
http://www.fnmhf.ca/
mailto:dtaylor@fnmhf.ca
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