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OFNTSC’s Recommended Approach 

to Asset Management  



Aboriginal Affairs and Northern Development Canada (AANDC) 
through their Capital Facility & Maintenance Program require 
First Nations to make capital and facility operational and 
maintenance plans and investment decisions that: 

•  maximize the life-cycle of physical assets; 

•  mitigate health and safety risks; 

•  assets meet applicable codes and standards; and 

•  ensure programs are managed and delivered in a cost-
effective, environmentally sound and sustainable manner. 
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OFNTSC undertook a small pilot project that introduced and 
implemented Asset Management principals and fundamentals, 
and created tools that reflects current policies and processes 
  

 

Improved processes that allow First Nations to carry out better 
management of asset information, which is critical in achieving 
assets objective and effective service delivery 
 

 

This also provided their administration with better information to 
make better decisions, maximize available resources, improve 
overall asset efficiency & performance and provided a better  
understanding to infrastructure planning.   
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•  Ageing Infrastructure 

•  Demands for Higher Levels of Service 

•  Stringent Regulations 

•  Population Growth/Decline 

•  Liability/Risk Management 

•  Limited Financial Resources 

•  Increased Accountability 

•  Competition 

•  Technology 
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InfraGuide’s 7 Questions 
 

1. Q. What do you own, and where is it?  
A. 20-25 Years of Inventory (CAIS/ACRS/ICMS/PSAB) 
 

2. Q. What is it worth?  
A. Costs / Replacement Rates 
 

3. Q. What is its condition and remaining service life? 
A. Condition & Capability Analysis 
 

4. Q. What is the LoS expectation, and what must be done? 
A. Capital & Operating Plans 
 

5. Q. When do you need to do it? 
A. Capital & Operating Plans 
 

6. Q. How much will it cost, and what risk is acceptable? 
A. Financial Plans 
 

7. Q. How do you ensure affordability in the long term? 
A. Financial Plans 
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In the right place… 

At the right time… 

Investing the right resources… 
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•  Helps avoid problems and crises; 

•  Defines and measures levels of service; 

•  Improves evaluation of ROI 

•  Reduces life-cycle costs 

•  Improved service and performance 
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•  Better decision making on resource allocation 

•  Reduces risk 

•  More accurate financial planning 

•  More efficient data management 

•  Results in positive institutional change 
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•  Improves Communications 
•  Internal  

•  between departments/divisions 
•  with management 
•  with elected officials 

 

 

•  External 
•  with community users and members 
•  with government stakeholders 
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It’s just good business! 
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Introduction 
Vision, Goals & 

Objectives 

State of 
Infrastructure 
Report Card 

Levels of 
Service 

Workshop 

AM Strategy 
Planned, 

sustainable 
actions 

Financial 
Strategy 
Must be 

affordable! 

AM Plan:  
A Living Document 
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Executive Summary 
Your plan! 



  Organizational Strategy 
◦  Overall plan embodying the organization’s vision, 

mission, and values  
◦  Derived from policies, stakeholder requirements, 

objectives, and risk management 

  Asset Management Strategy 
◦  Long-term approach to management of assets 
◦  Derived from the Organizational Strategic Plan and Asset 

Management Policy 
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Years of Historical Data on First Nations Infrastructure 

Data Purpose History 

Capital Asset Inventory System (CAIS) Inventory of capital assets used to calculate First 
Nations O&M funding requirements 25 Years 

Asset Condition Reporting System 
(ACRS) 

Determines asset condition while identifying   
minor & major maintenance deficiencies  

20 Years  
(3 Yr Inspections) 

Integrated Capital Management System 
(ICMS) 

Inventory of housing & infrastructure, nominal 
roll and municipal service agreements   15 Years 

O&M Costing Model for Water & 
Wastewater 

Detailed inventory and calculation of enhanced 
O&M funding for treatment systems  10 Years 

Fire Protection Services System Inventory of fire inspections, fire loss and 
equipment purchase 20 Years 

Water & Wastewater Inspections  Annual inspections on treatment systems  3 Years 

PSAB3150 New inventories, useful life and historic values, 
amortization & replacement values 3 Years 

    First Nations Infrastructure Data  
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Traditional Databases: 
•  Relationships between data can reduce the quantity of 

information needed to be stored 
•  Accessible by concurrent users 
•  Simplifies routine data manipulations and reporting 

GIS Solutions: 
•  Spatially-referenced databases 
•  Enables visualization of data 
•  Data can be manipulated based on geographic location, 

proximity, etc. 
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 Software Demonstration 
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Asset Management concept designed to assist First Nations with the day-
to-day operation and finance administration of capital facilities by; 

•  Simple to use web-based tools allowing quick access to inventory, costs and 
condition of infrastructure data 

•  Streamline process that manages, maintains and monitors the condition of    
capital assets and their respective maintenance requirements 

•  Risk & Lifecycle Analysis that capture failure ratings and asset replacement 

•  Historical & Amortization values of tangible capital assets 

•  Central Repository for attaching electronic files & drawings, spreadsheets, 
equipment & service manuals etc. 

•  Non-Proprietary product allowing with 24x7x365 access and support. 
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OFNTSC concepts to Asset Management 



A)   CONDUCTING ASSET MANAGEMENT AWARENESS WORKSHOPS 
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B)   EXPANDING OUR CURRENT ASSETNAV PILOT PROJECT 

OFNTSC approach to Asset Management 

To improve local asset management capacity in First Nation communities by 
conducting a series of Asset  Management Education & Awareness Workshops 
that will review current O&M requirements, introduce Asset  Management 
principals and fundamentals and provide data management training using a  
streamlined asset management application. 

To include additional First Nation communities that will look enhancing the 
business process and software improvements based on the community size, 
remoteness, diverse infrastructure and the community’s levels of asset 
management maturity. 



Thank you for your attention. 
 

Q&A? 
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