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Canadian Fishing Industry Overview
Canada’s commercial fishing industry is crucial to the country’s economy as it is
the world’s 8th largest exporter of fish and seafood products to over 130
countries (and 63% to the U.S.), directly contributes $2 billion/year to the national
GDP, employs approximately 70,000 people, and is the economic foundation of
over 1,500 rural and coastal communities across Canada. In 2009 commercial
seafisheries caught 924,756 tonnes of aquatic products for a total value of $1.7
billion (lobster $495M, snow crab $311M, shrimp $225M, and scallop $88M), and
in 2007 freshwater fisheries caught 32,000 tonnes for a total value of $63 million
(yellow pickerel $32M, perch $18M, whitefish $9M). In addition, in 2009
aquaculture produced 155,000 tonnes (or 14% of total marine production) for a
value of $800 million (or 33% of total marine value), with salmon representing
65% of total production.
Consistent with these trends, Aboriginals are increasingly becoming involved in
commercial fisheries across Canada. In fact, the quantity and value of Aboriginal
landings, especially in the Atlantic region, have increased significantly since 2006
(e.g. the Marshall Response Initiative provided 1,400 licences and 300 vessels to
eligible First Nations groups).
In recent years, “luxury” seafood products have been impacted by the global
recession, particularly due to declining consumer spending and confidence. In
addition, rising oil prices and political instability in the Middle East have led to a
certain degree of volatility in the price of seafood products. For these reasons,
there is much uncertainty associated with the seafood industry (e.g. lobster,
snowcrab and shrimp) as U.S. demand fluctuates (and also Europe to a lesser
extent). More promising are efforts to diversify and enter Asian markets,
especially in China and Japan, as demand is expected to remain strong.
Contact: David Millette, Economic Analysis and Statistics, DFO

Federal Framework for Aboriginal Economic Development: Aboriginal
Economic Development and the Business of Fisheries
There are 34,000 Aboriginal entrepreneurs in Canada (an increase of 26% from
2002), and Aboriginal Small and Medium-sized Enterprises (SMEs) provide
approximately 25% of all Aboriginal employment in Canada. In addition, there
exists a network of 59 independent Aboriginal Financial Institutions (AFIs) which
in 2009 provided over $100 million in loans to Aboriginal SMEs. The private
sector is increasingly becoming aware of the significant economic potential of
Aboriginals and realizing that partnering with Aboriginal communities is a sound
business strategy.
Although progress has been made, there are important obstacles that impede
Aboriginal economic development. For instance, there are deficits in skilled
labour (e.g. illiteracy and lack of industry-specific job training), capacity (e.g. lack
of community development programs and access to expert advice), infrastructure
(underdeveloped commercial, transportation and communication infrastructure),
and financing options (lack of commercial capital). Furthermore, land claims must
be resolved to ensure Aboriginal access to land and resources.
With this in mind, in 2009 INAC announced a new Federal Framework for
Aboriginal Economic Development (http://www.ainc-inac.gc.ca/ecd/ffaedeng.asp) that develops programs, legislation and partnerships to increase the
participation of Aboriginals in the Canadian economy and maximize economic
opportunities. In other words, the framework is results-oriented and focused on
establishing partnerships between the Government of Canada, private
stakeholders, and Aboriginal Canadians to ensure that the latter have the same
opportunities for economic development as other Canadians. Specifically, the
Federal Framework adopts five strategic priorities.
First, it strengthens Aboriginal entrepreneurship on Northern reserves by
identifying business opportunities and improving access to loans. Second, it
develops Aboriginal human capital by supporting demand-driven labour market
development. Third, it augments the value of Aboriginal assets by aligning
federal investments with the efficient management of community assets and a
modern land/resource management regime. Fourth, it promotes new
partnerships with the private sector and provinces to ensure long-term economic
development. And fifth, the federal government’s role is precisely defined and
made more efficient through enhanced coordination and collaboration.

Furthermore, the Federal Framework identifies opportunities for economic
development in Aboriginal fisheries (e.g. in aquaculture, seafood processing, and
marketing). To this end, the Government of Canada is working to increase
Aboriginal consultation and participation in the fisheries sector and to enhance
the sustainability and competitiveness of Aboriginal commercial fisheries (e.g. the
Mi'kmaq and Maliseet First Nations in the Maritimes and Gaspé region of
Quebec). In accord with the Federal Framework, this approach is business
opportunity-driven, proponent-led, and partnership-based.
Contact: Nicole Ladouceur, Aboriginal Entrepreneurship Branch, INAC
Aboriginal Economic Development Program and Access to Capital
INAC’s new Federal Framework for Aboriginal Economic Development aims to
ensure that Aboriginal Canadians have the same opportunities for employment,
income, and economic development as other Canadians. In short, the program’s
strategic priorities are to strengthen Aboriginal entrepreneurship, develop
Aboriginal human capital, enhance the value of Aboriginal assets, establish new
and effective partnerships, and precisely define the Federal Government’s role
and increase its efficiency. Further information is available at http://www.aincinac.gc.ca/ecd/ffaed-eng.asp.
The Aboriginal Business Development Program (ABDP) complements the New
Federal Framework for Aboriginal Economic Development by supporting
Aboriginal entrepreneurship through access to capital for equity and debt
(leveraging partnerships and loan capital is key) as well as advisory services.
The program provides direct and indirect support for increasing the
competitiveness of Aboriginal enterprises in Canadian and international markets.
Direct support is geared towards business development and resource/energy
development. As such, it offers non-repayable contributions to entrepreneurs for
the creation and expansion of Aboriginal businesses—individual Aboriginal
businesses can obtain a non-repayable contribution of up to $99,999, and
community owned businesses can receive up to $1 million in non-repayable
contributions. Direct support also provides advice, facilitation of partnerships, and
equity contributions to large-scale Aboriginal businesses in the mining, forestry,
oil and gas, hydro, wind and biomass sectors.
On the other hand, indirect support is designed to enhance access to commercial
financing (in the form of equity investment and/or repayable contributions) by
leveraging new capital in partnership with provinces/territories, Aboriginal
organizations, and private equity providers. It also targets capacity and equity
gaps, while also supporting Aboriginals to partner in major resources and energy
economic opportunities. In addition, ABDP provides indirect support through a
network of 59 Aboriginal Financial Institutions (AFIs) across the country. AFIs are

important as they offer a variety of services and support to Aboriginal
businesses, such as developmental loans, business planning, advisory services
and referrals, and since their creation they have provided 35,724 loans for a total
sum of $1.5 billion.
Further information: http://www.aincinac.gc.ca/ai/arp/aev/pubs/ev/ecdev/ecdev-eng.asp.
In general, Aboriginal businesses have difficulties accessing private capital, and
this is mostly due to perceptions of higher risk, limited entrepreneurship and
management experience, lack of strong financial assets and legal impediments
to securitizing loans, and the remote location of some communities. To overcome
these challenges, the Procurement Strategy for Aboriginal Business (PSAB) is
another INAC program that aims to expand the market for Aboriginal businesses
by providing opportunities to access federal procurement (i.e. increasing the
number of Aboriginal suppliers gaining contracts with all federal government
departments and agencies). More specifically, PSAB supports outreach and
promotion through supplier development activities, sets aside opportunities on
federal government contracts for competition among Aboriginal businesses, and
showcases Aboriginal business capacity through the Aboriginal Business
Directory.
This program is important for fisheries projects as it supports business proposals
that include the acquisition of fishing licenses and fishing vessels.
Contact: Nicole Ladouceur, Aboriginal Entrepreneurship Branch, INAC
Further information: http://www.ainc-inac.gc.ca/ecd/ab/psa/index-eng.asp.
Access to Capital for Commercial Fisheries
Access to capital is indispensable for developing commercial and communal
commercial fishing enterprises. Common sources of capital, such as banks,
community development organizations and Provincial loan boards, require that
specific criteria be met, such as a financially feasible business plan, proof of
enterprise stability and collateral. Yet, there are many obstacles that impede
access to capital, namely long-term access and stability, public image of the
industry, sector structure (overcapacity), and proper business planning. A sound
business structure is thus crucial for reassuring potential lenders and accessing
capital.
With this in mind, DFO has developed policy and implemented multiple programs
that provide opportunities for commercial and communal commercial licence
holders to access capital. For instance, following the Saulnier Decision, DFO now
recognizes licenses as “property” for purposes of bankruptcy and insolvency
processes. This is beneficial because it entails that commercial licences retain
their financial value in cases of bankruptcy, thus providing security to lenders of
capital.

In addition, DFO’s “Notice and Acknowledgement” system further supports the
use of commercial licences as collateral for loans from Registered Financial
Institutions. Once again, the advantage is that this provides security to lenders
since they are aware of any activity concerning licences used as collateral.
Furthermore, the Atlantic region has instituted the “Issuance of Licences to
Companies” policy which permits the issuance of inshore commercial licences to
enterprises whose shares are fully owned (i.e. 100%) by one independent core
fisher. This is advantageous for fishers as it results in a favourable corporate tax
rate, supports business structure, and poses limited liability.
Most Aboriginal groups have Communal Commercial Licences (issued annually)
which provide fisheries access for the whole community and generate
employment and income for the community. As such, there is a distinction
between regular commercial licenses (issued to individuals or companies) and
communal commercial licenses. A difficulty, however, is that DFO’s response to
the Saulnier Decision is not applicable to communal commercial licenses
because they cannot be used as collateral (as is the case with regular
commercial licenses).
The Federal Government has committed $175 million over 5 years to implement
DFO’s Pacific Integrated Commercial Fisheries Initiative (PICFI), a new program
that supports the involvement of Aboriginal communities in the development of
economically viable and environmentally sustainable commercial fisheries. PICFI
is comprised of six key elements related to enhanced accountability measures,
acquiring commercial fisheries access, capacity building, co-management,
delivering commercial fisheries access to First Nations, and the engagement
process.
In brief, DFO issues communal licenses to First Nations as part of a capacitybuilding initiative that aims to develop strong fisheries enterprises. A benefit is
that it supports First Nations involvement in fisheries resource management,
while also enhancing catch monitoring and reporting across fleets. Another
benefit is that grant and contribution funding is made available for investment in
vessels and fishing gear as part of a business plan, training and mentoring, and
commercial fisheries enterprise management skills.
Further information:http://www.pac.dfo-mpo.gc.ca/fm-gp/picfi-ipcip/indexeng.htm.
Likewise, the Atlantic Integrated Commercial Fisheries Initiative (AICFI) offers
financial assistance to the 34 Mi'kmaq and Maliseet First Nations impacted by the
Marshall Decision so they can develop commercial fisheries enterprise
governance and business management skills, build capacity in commercial
fisheries operations, and become more involved in fisheries resource comanagement. More specifically, the initiative will allow First Nations to optimize

their existing access and increase economic returns for their communities, obtain
the knowledge and skills required to effectively manage their fisheries
enterprises, ensure the safety of their fishing vessels, and acquire the capacity to
meet future commercial operations, training and co-management requirements.
Further information: http://www.dfo-mpo.gc.ca/fm-gp/aboriginal-autochtones/aicfiipcia/index-eng.htm.
Moreover, DFO’s Allocation Transfer Program (ATP), a component of the
Aboriginal Fisheries Strategy (AFS), aims to support fisheries-based economic
development in First Nation coastal communities by providing opportunities for
Aboriginal groups to become more involved in commercial fisheries. ATP
provides commercial fisheries access, in the form of fishing licenses, quota,
vessels and gear, to First Nation groups who annually negotiate an AFS
comprehensive fisheries agreement. Further information is available at
http://www.pac.dfo-mpo.gc.ca/abor-autoc/atp-ptaa-eng.htm.
Finally, the Aquaculture Innovation and Market Access Program (AIMAP) is
aimed at increasing private sector investments in the goal of improving the
market competitiveness and environmental performance of the Canadian
aquaculture industry. AIMAP contribution funding is available to recipients who
intend to develop new technologies and management approaches, or implement
training or educational initiatives, which promote innovative, profitable and
environmentally sustainable aquatic farming. Further information is available at
http://www.dfo-mpo.gc.ca/aquaculture/sustainable-durable/index-eng.htm.
Contact: Nadia Bouffard, Director General, Fisheries & Aboriginal Policy, DFO

Training Skills Development in Fisheries: Aboriginal Skills and
Employment Training Strategy (ASETS)
The Aboriginal Skills and Employment Training Strategy (ASETS), the successor
program to the Aboriginal Human Resources Development Strategy (AHRDS)
that ended in March 2010, is an important component of the Federal Framework
for Aboriginal Economic Development. ASETS is based on the view that
Aboriginal organizations are best positioned to develop labour market services
that meet the diverse needs of Aboriginal employers and citizens (including
youth, persons with disabilities, parents in need of childcare, etc.). ASETS’s highquality and client-focused programs are founded on three strategic priorities:
1) it is focused on demand driven skills development and responsive to
labour market demands (in other words. it links training needs to labour
market demands);
2) it aims to establish partnerships with the private sector and provincial
and territorial governments; and
3) it enhances accountability for improved results.
As such, ASETS’s integrated approach aims to increase Aboriginal involvement
in the labour market by ensuring that individuals acquire the work skills and
training, and have access to services and supports (e.g. childcare, programs for
youth), needed to find sustainable and meaningful employment in the labour
market. ASETS is an important endeavour as it represents a commitment of $1.9
billion in program funding over 5 years (2010-2015). Further information can be
found at
http://www.hrsdc.gc.ca/eng/employment/aboriginal_employment/index.shtml.
Moreover, in 2010 INAC announced the launch of the Skills and Partnership
Fund (SPF), a $210 million investment over five years. SPF complements
ASETS as its objective is to help Aboriginal organizations develop innovative
solutions, establish strong partnerships, and implement new tools and services to
allow Aboriginal people to find employment in the labour market. To this end,
SPF will fund Aboriginal labour market development initiatives that deal with one
or more of the following priorities:
• Training to employment by responding to small to mid-sized economic
partnership opportunities with targeted labour force development
initiatives;
• Skills development by piloting innovations that provide skills training to
clients with multiple barriers to employment; and
• Service delivery improvement by piloting innovations in organizational
systems through partnership to address labour market program delivery
weaknesses/gaps.

SPF is available to all Aboriginal organizations (e.g. incorporated for-profit and
not-for-profit Aboriginal organizations; Aboriginal controlled unincorporated
associations; Tribal Councils, Aboriginal self-government entities) as long as
project proposals support the Fund’s objectives and have a maximum duration of
36 months. Projects can receive up to $1.5 million per year.
Further information
http://www.hrsdc.gc.ca/eng/employment/skills_partnership/index.shtml
Contact: Dallas Fletcher, HRSDC
Access to Capital: Current ACOA Programs
The Atlantic Canada Opportunities Agency (ACOA) supports and promotes
opportunities for economic development, particularly income growth and
increased employment, in Atlantic Canada. Its program objectives are threefold:
Foster competitive and sustainable Atlantic enterprises, with an emphasis on
those of small and medium size;
Promote dynamic and sustainable communities for Atlantic Canada;
Ensure that policies and programs reflect the opportunities and challenges of the
Atlantic economy.
Together, these objectives will help ensure a strong and competitive Atlantic
Canadian economy.
Further information is available at http://www.acoaapeca.gc.ca/English/Pages/Home.aspx.
The Business Development Program (BDP) provides access to capital to small
and medium-sized enterprises in the form of interest-free, unsecured, repayable
contributions (and non-repayable contributions to not-for-profit groups) for
business start-ups/expansion and productivity improvements. Small and mediumsized enterprises are eligible if they provide economic benefits to an area or
community, introduce a new or improved technology, product, service or process,
demonstrate a need for financial assistance, and assure that they are
economically viable. For instance, the Business Development Program supports
the following endeavours: initiatives tailored to women in business and youth
entrepreneurs; projects designed to support international business development;
proposals to enhance productivity and business skills; and partnerships between
industry associations and provinces that work towards increasing tourism from
New England and other international markets.

The Atlantic Innovation Fund (AIF) is a program that supports research and
development for the commercialization of technology-based innovations. The
Fund’s specific objectives are to increase R&D and commercialize its outcomes,
promote a Pan-Atlantic competitive process, and provide recommendations to
the Minister.
Finally, ACOA has two other programs that support community-based economic
development. The Innovative Communities Fund offers support to enterprises
that propose to develop specific industry sectors and invest in community
capacity and infrastructure in rural areas. Similarly, the Community Futures
Program supports Community Business Development Corporations that provide
access to capital and business counselling for small and medium-sized
enterprises in rural areas.
Contact: Wade AuCoin, A/Director General, Community Development, ACOA
ACOA and its support for Innovative R&D
The Atlantic Canada Opportunities Agency (ACOA) is a federal government
agency whose goal is to ameliorate the economy of Atlantic Canadian
communities by supporting business development and increasing job
opportunities. ACOA’s R&D Innovation Strategy is related to the Business
Development Program (BDP) and the Atlantic Innovation Fund (AIF). Specific
R&D commitments include:
• Université de Moncton – Arctic Char Development: use advanced genetic
improvements to produce commercially viable Arctic Char for aquaculture
production in Atlantic Canada.
• Scotian Halibut – Develop Certified Halibut Brood Stock: produce a
domesticated, certified, disease-free Atlantic Halibut brood stock for fish
farms and other breeding facilities.
• University of New Brunswick – Integrated Multi-Trophic Aquaculture:
combine aquaculture fed fish with inorganic extractive (e.g. seaweed) and
organic extractive (e.g. shellfish) aquaculture to produce balanced
systems for environment remediation, economic stability and social
acceptability.
• Genome Atlantic and Memorial University: work on Atlantic Cod brood
stock development and fish health management techniques.
• PEI Aquaculture Alliance – Management of Invasive Species fouling on
Aquaculture Farms: develop highly innovative methods of tunicate
diagnosis, prevention, and treatment.
• Atlantic Veterinary College: pursue lobster health research on behalf of
the lobster industry.
• University of New Brunswick & Atlantech Engineering & Associates –
Effluent Treatment System for Land Based Aquaculture: support intensive
water recirculation technology related to the industrial land-based
aquaculture.

As these projects demonstrate, ACOA helps enhance Atlantic Canada’s private
sector capacity, develop a highly-skilled workforce, and commercialize research
results. Further information is available at http://www.acoaapeca.gc.ca/English/Pages/Home.aspx.
Contact: Gordon Deveau, ACOA
Opportunities for Fishery-Related Tourism
Most Atlantic First Nations are located near coastal or inland water routes,
fishery-related tourism is a promising business venture for these communities.
Fishery-related tourism is especially appealing as it can support community
economic development (e.g. create jobs, generate income), promote ecoawareness and sustainable development, and preserve traditional/cultural
relationships to lands and resources. There are many examples of fishery-related
tourism, such as bird/whale (wildlife) sight-seeing tours, canoe or kayak
adventures, boat tours, commercial fishing experiences, diving expeditions,
among other activities.
Fishery-related tourism is particularly promising due to the Atlantic Integrated
Commercial Fisheries Initiative (AICFI) and the Atlantic Commercial Fisheries
Diversification Initiative (ACFDI), and also because tourism is “big business” in
Canada and First Nations have fishing equipment and access to water
resources. Successful fishery-related tourism is defined by the following
characteristics: it provides historical and cultural awareness of Aboriginal
traditions (especially as they relate to Aboriginal fishery); it promotes ecological
education of regional species and habitats; it informs on important local sites and
attractions; and it involves the local community (e.g. local artists). In addition, a
successful business utilizes existing marketing channels and meets
contemporary market demands.
A crucial component to achieving these goals is to establish partnerships with
local operators, Aboriginal tour operators, and tourist bureaus and associations.
This is important because partnerships allow companies to help deal with
tourism-related issues that are beyond the capacity of one business, develop a
regional approach to attracting visitors (marketing strategies), and share costs in
order to achieve economies of scale. In addition, research should be pursued
because it provides important information for developing a brand, testing
products, assessing marketing strategies, and considering impacts on the
environment.
The first step in creating a fishery-related tourism company is to produce a
business plan. This plan clearly outlines the business project before significant
funds are spent, anticipates potential challenges and proposes possible
solutions, and develops a company profile, marketing plan, a competitive

analysis (SWOT analysis), an operating plan, and financial projections. At the
same time, funding support must be secured, and possible sources include
AICFI/ACFDI, discretionary funds, traditional sources of government funding,
non-governmental sources, and bank loans.
Finally, it is important that all fishery-related tourism aims to be environmentally
sustainable. Therefore businesses should aim to reduce stress to species and
fragile habitats, preserve biodiversity and ecosystem integrity, and educate
clients on local environmental issues. In fact, promoting “green” tourism will
attract environmentally conscious tourists and is thus a good business strategy.
Contact: Lori Ann Roness, Lori Ann Roness Consulting
Training Skills Development in Fisheries: Options and Requirements in
Canada
Recently there have been multiple fishery-related regulatory changes, such as
the New Canada Shipping Act (2001), New Safety Regulations, New Voyage
Classifications, New Safe Manning Requirements, and New Occupational Health
and Safety. The Marine Institute of Memorial University offers an assortment of
community-based training initiatives (mostly in Newfoundland, Labrador and
Nunavut) that address these regulatory changes. The Marine Institute offers the
following education and training:
• Marine Emergency Duties (MED) (A1-A3): courses emphasize safety
awareness.
• Restricted Operators Certificate—Maritime Commercial (ROC-MC):
geared towards people in charge of a radio watch on a vessel that is
required to have a VHF-DSC radio or INMARSAT equipment.
• 5 Day Small Vessel Operator Proficiency (SVOP): geared towards vessels
less than 15 Gross Registered Tons (GRT) or 6-12 meters, and also for
vessels traveling within 25 nautical miles of shore. This course is useful for
developing smaller scale fisheries.
• Officer of the Watch (OOW)—Fishing Vessels <150T: directed towards
industry needs and industry standards advancement by combining
experience with basic training; consists of SEN-L, ROC-MC and MED
A1+; offers 4 weeks of charting and navigation safety.
• Fishing Masters Certification (I-IV): geared towards vessels greater than
60 Gross Domestic Tons (GRT). This certification is required for FM IV.
• Technical Certificate in Harvesting: meets the requirements for Level II of
the Professional Harvesters Certification Board.
• Workshops and additional courses: Introduction to Fishing Gear & Repair,
Managing Your Fishing Enterprise, Fisheries Resource Management,
Handing and Holding of Fish and Shellfish, Fishing Vessel Maintenance
and Repair, Introduction to Stability for Fishing Vessels, etc.
Contact: Captain Roy Gibbons, Marine Institute of Memorial University

How Genomics is helping the Aquaculture Industry Reduce Disease, Cost
and Time to Market
Genomics is the study of an organism’s genetic information (DNA). Genomics is
important as it can be used to improve human health, forestry, agriculture,
fisheries and aquaculture. With regards to aquaculture, genomics research is
focused on matching genes with traits for growth, disease resistance, and stress
tolerance. Genome Atlantic is involved in numerous aquaculture-related projects,
including:
• The Atlantic Cod Genomics and Broodstock Development Project: an
$18.2 million partnership with Cooke Aquaculture and Northern Cod
Broodstock Company to develop an improved Cod broodstock.
• Pleurogene: a $4.1 million partnership with Scotian Halibut and Genome
Espanato that maps the Senegal Sole and Halibut genomes. This has
resulted in a 20% reduction in production time.
• Camelina oilseed: a $6.2 million project that is developing Camelina
oilseed as an alternative to fishmeal and oil in aquaculture feeds.
The goal of such research is to support a sustainable and profitable aquaculture
industry.
Contact: Sue Coueslan, Genome Atlantic
Seafood Market Overview: Traditional Exports Markets, Products,
Distribution & Partners- John Nagle Company
Important points relate to marketing, distribution, and establishing mutually
beneficial partnerships. The first priority is to maintain the product’s quality and
consistency. A second priority is to ensure the product’s future sustainability (e.g.
ensure stocks are not depleted). Furthermore, many primary producers choose
to work with partners (such as importers or wholesalers) who can focus on
marketing and distribution, building relationships with customers, and
determining market pricing based on supply and demand. It is also imperative to
identify target markets for the product (e.g. North America, Europe, and Asia)
and to choose a location with good transportation infrastructure (highways,
railroads, airports) for the efficient distribution of product. Lastly, a good branding
and marketing strategy promotes the product’s top quality and unique
characteristics, and tells a story about that product (i.e. “selling” the product’s
story).
Contact: Charles Nagle, John Nagle Company

Business of Fishing: Freshwater Fish Marketing Corporation
The Freshwater Fish Marketing Corporation is a self-supporting Federal Crown
Corporation (established in 1969) operating under the Freshwater Fish Marketing
Act. It functions as a cooperative and provides assess to international markets for
remote fishing communities in Western and Northwestern Canada. In 2010 it
purchased 16.3 million kgs of product from over 2100 fishers, 75% of them being
Aboriginal, and marketed in 14 countries and 20 U.S. states. The Corporation’s
business strategy is to promote a “freshwater” brand and enter niche markets,
such as supplying kosher-certified fish to the gefilte fish market.
Contact: John Wood, Freshwater Fish Marketing Corporation
Agriculture and Agrifood Canada (AAFC)
Agriculture and Agrifood Canada (AAFC) has the mandate for the international
market development of Canadian fish and seafood. AAFC delivers on this
mandate through the Seafood Value Chain Roundtable (SVCRT); support for
international market development via the AgriMarketing Program (AMP);
facilitating buyer missions and presence at trade shows; and providing sector
branding assistance and market intelligence to industry.
In the past five years, Canada has been in the top 10 of seafood exporters,
globally. In 2009, Canada exported $3.6 billion of fish and seafood to more than
130 counties; wild capture exports were valued at $3.05 billion while aquaculture
exports totalled $550 million. The top wild capture exports were lobster, crab,
pelagic finfish, groundfish, and shrimp and prawn. Top aquaculture exports were
salmon, mussels, and trout. The United States is Canada's primary export
market, accounting for approximately 60% of Canadian fish and seafood exports
in 2008.
With a goal to maintain a competitive edge and foster growth within the sector,
the Seafood Value Chain Roundtable (SVCRT) was formed in June 2003.
Bringing together leaders from across the seafood industry - retail, food service,
processing, harvesting and trade associations - the SVCRT has focused on three
key priorities: improving the image of Canada's seafood; enhancing the industry's
ability to compete; and encouraging integrated government response to issues
facing the industry. To address those priorities, the Roundtable developed a
long-term strategy around the key issues of access to capital, market access,
marketing and brand development, and the regulatory
Mr. David Cox, Deputy Director of the Food Value Chain Bureau at AAFC is
AAFC Sector Liaison for the Seafood Value Chain Round Table. He is based in
Ottawa and can be contacted at (613) 773-0645 or via e-mail
david.cox@agr.gc.ca

The Agri-Marketing Program aims to enhance marketing capacity and
competitiveness of the Canadian agriculture, agri-food, fish and seafood sectors.
The Program assists industry associations to identify market priorities and equip
themselves for success in global markets. The Program provides funding for
industry to develop and implement Long Term International Strategies (LTIS).
Agri-food Trade Service website
On the Agri-food Trade Service website there are a number of international
market reports on the seafood sector which maybe of interest to you.
Here is the weblink http://www.ats-sea.agr.gc.ca/info/prodeng.htm#Fishandseafood
Some links that might be useful to explore.
http://www.international.gc.ca/indig-autoch/partnership-partenariat.aspx?lang=en
http://www.aboriginalcanada.gc.ca/abdt/apps/vats2.nsf/pAIBD_en.html
http://www.aboriginalcanada.gc.ca/abdt/apps/vats2.nsf/splash.html
DFO AQUACULTURE PROGRAM
National Aquaculture Strategic Action Plan Initiative (NASAPI)
Under the leadership of the Canadian Council of Fisheries and Aquaculture
Ministers (CCFAM), NASAPI is a national, collaborative exercise to advance
economically, environmentally & socially sustainable aquaculture development.
NASAPI -Development and implementation of a 5-Year National Strategic Action
Plan for each sub-sector to help the industry reach its full potential in the East
Coast / West Coast Marine Finfish, East Coast / West Coast
Shellfish,Freshwater/ National. Under the direction of DFO, NASAPI can be an
opportunity to renew federal – provincial implementation mechanisms (e.g.
MOUs) to better serve industry needs and government objectives and Aboriginal
peoples.
ABORIGINAL PARTICIPATION IN AQUACULTURE
Engagement in Aquaculture
OBJECTIVES
•
•

To enable Aboriginal communities and individuals to become meaningfully
engaged in aquaculture
Pursuit of spiritual, cultural, political and economic development to support
a sustainable economy and community self-determination

•
•
•

Creation of employment and wealth through primary production and in
related secondary activities
Responsible resource management for environmental conservation and
economic development NASAPI - Aboriginal Engagement In Aquaculture
Explore mechanisms and strategies for engaging aboriginal peoples in the
implementation of NASAPI and generate awareness of opportunities for
expanded engagement in aquaculture development amongst First Nations
and other aboriginal groups.

Encourage and support aboriginal engagement in aquaculture development
through:
•
•
•
•
•
•
•
•
•

technological and managerial expertise
market information and analyses
food quality and safety initiatives
access to capital
partnership development
training, mentoring and internship
aboriginal communication and self-support networks for aquaculture
incorporation of local historical aboriginal knowledge along with
conventional scientific knowledge in decision-making processes
selection and training of Aboriginal peoples to become DFO Fishery
Officers to monitor, report and enforce aquaculture activities within
aboriginal territories

Aboriginal Engagement in Aquaculture-Help develop the capacity of First Nations
and aboriginal communities to provide meaningful input into the aquaculture site
review and assessment process. Provide resources to support capacity
development within regional/watershed management groups with appropriate
training and expertise.

Canadian Output by Province
•
•
•
•

BC leads provinces, accounting for over half of total output, of which 95%
salmon.
NB accounts for 25% of total output, of which 98% salmon
NL & NS also mainly salmon producers
PEI mainly mussels7

Source: DFO National Aquaculture Strategic Action Plan Initiative (NASAPI)
2011 - 2015

Canadian Output by Species
•
•
•
•

Salmon account for 73% of total output
Shellfish account for 20%
Trout account for 5%
Other finfish account for 2%8

Source: DFO National Aquaculture Strategic Action Plan Initiative (NASAPI)
2011 - 2015
http://www.dfo-mpo.gc.ca/aquaculture/lib-bib/nasapi-inpasa/index-eng.htm
Contact: Eric Gilbert, Eric.Gilbert@dfo-mpo.gc.ca
Director Innovation & Sector Strategies
Directeur Innovation & Stratégies Sectorielles
Aquaculture Management Directorate/Direction Générale de la Gestion de
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DFO/MPO
200 Kent, Ottawa K1A 0E6
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